HCCC

HOTCHKISS COMMUNITY CHAMBER OF COMMERCE

promoting business & quality of life

Membership Meeting August 30, 2017 - Wheeler Room, Memorial Hall

Roll Call. Board Members Present: Nathan Sponseller, Katherine Colwell, Sue Whittlesey, Bill Long, Tracy Ihnot,
Robbie Winne. Absent: Lynda Cannon. Community Members Present: Kimberly Klouser, Lisa Delaney,
Mitch Swanda.

Call to Order. PresidentSponseller called the meetingtoorderat 8:06 am.

Approval of Minutes.
Sponseller has beenfillingin as stand-in Recording Secretary during Ilhnot’s maternity leave. June and July
minutes were senttothe board viaemail priorto the meeting. Suggested changes had been made prior
to the meeting. Long moved, and Winne seconded, acceptance of the June and July minutes as
presented. All wereinfavor.

Treasurer’s Report.
With Whittlesey out of town until just priorto the meeting, no Treasurer’s Report was provided for
August. Sponseller mentioned that Mary Hockenbery had contacted him and noted that with the Town
fronting the $803.54 cost for downtown flowers and soils for 2017, the Chamber’s commitment to cover
half the costs, up to a maximum of $500, came to $401.77. Noinvoice was submitted to the Chamberand
Sponseller will contact Hockenbery for the invoice.

Communication Secretary’s Report.
Colwell reported that the Constant Contact program used for distributing the weekly e-newsletter, is
becoming more and more unwieldy. This, incombination with anew requirement forthe Chamberto
periodically promote Constant Contact to our members (in exchange for use of afree version of the
program), has led Colwell to speculate that the Chamber may want to consider switching to the Mail
Chimp program by the end of thisyear. Colwellisfamiliar with Mail Chimp.

Colwell noted that Colorado.comis offering afree listing page for Chambers, and that Sponseller will work
on getting this page set up, using photos provided by Colwell.

Colwell noted thatthe Chamberis currently usingan AT&T long distance calling card to facilitate long
distance calls. The cost of this card isfunded by a donation from TDS Telecom, in the form of Visa Gift
Cards. She feelsthatcalling cards will be phased outinthe future and that the Chamber may need tolook
at procuringa cell phone for Chamberuse. The remaininggift cards provided by TDS could be used
towards the cost of a cell phone. Furtherdiscussion onthis matterwill take place following additional
research.

Colwell reported that she and Whittlesey had attended aseries of training classes funded by a grant
through the Colorado Tourism Office (and administered through the Creative Coalition). This trainingwas
focused onimproving website SEO (search engine optimization). Both agreed thatthe classes were very
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valuable and Colwell made the recommended SEO improvements. She noted thatin ourbusiness
directory we needtotry to provide business descriptions that are about 100 words each, and reflectkey
words used on the website associated with the business in question —this helps with SEO. Some
discussion was had about adjusting our membership application to request this 100 word description
frommembers.

Presentations/Introductions:
Kimberly Klouserfromthe Delta County School District Internship Program was on hand to presentdetails
of the School District’s new Internship program. Klouser reported thatin the past each high school hadits
own program, butthere was not a lot of consistency in what was offered. The new programis district-
wide and centralized initsadministration. The two types of programs offered to students and local
businesses are: 1) Work Study, where astudentis paidtolearnthe ropesina possible future career. 2)
Internship, whichis unpaid, and helps astudent exchange work foravaluable learning experience. Both
tracks are intended to help studentsidentify if a potential careertrackis, in fact, one that they feel might
be suitable, beforeactually startingdown awork or educational path. Internships can be inacademicor
trade relatedfields. Klouser noted thatthe programis looking both forsponsorsand foradvisory bo ard
members. The Chamber will help promote thisto members through our e-newsletter.

Old Business.
Signage update. Sponseller noted that Colorado Sign Studio had contacted him to say that the sign board
replacementshould be ready to pick up by the end of this week (September 1). Long offered to pick this
up when completed. Long mentioned that he has done some research on solar powered spot lights for
the town entrance sign boards. He found an option that might work. Afterdiscussion, itwasagreedto
spend upto $60 fortwo lights.

Downtown walking map: Sponsellerreportedthat he metwith graphicdesigner, Andrea Lecos, regarding
a re-make of the downtown walking map. Sponseller has collected datato be included onthe map and
will getthis organized and overto Lecos shortly. The Colorado Tourism Office grant money, which will
pay a portion of the cost, is beingadministered by the North Fork Valley Creative Coalition and will be
disbursed ona reimbursement basis. Deadline forsupportinginvoicesis by the end of September, and
Sponsellerwillask Lecos to provide abill by that pointregardless of whetherworkis completed, so the
Chamberdoes not miss reimbursement deadline.

Dining and Lodging Guide Updates: Hotchkissand Crawford Chambers have updated theirportion of the
Diningguide. Paoniaisworkingontheirupdates. Nolodging guide updates have been completed.

Facilities Resource List Project: Sponseller noted that LaraNoel, who has been assigned this project, has
not yet completed the projectand was employed full timein July, making a completion date hard to nail
down. Sponsellerasked how the board wanted to approach this. It was agreed that Noel will work on
pullingtogetherall collected information and this will be evaluated to see whether we should make
collected information available, or wait until afurther stage of completion to make the information
public.

Postcards: The post card, with the image of the mountainsinthe background and the coal train in the
foreground, was re-printedin aquantity of 500. These are storedinour Visitor Centerstorage areaand
distributed tolocal retailers forsale. The Chamber’s costis.29 cents each and the Board agreedto
continue the policy of sellingto retailers 3/51.
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Policy for Special Projects Account: Atthe July meeting, the Board voted on a policy of keeping a $6,000
balance inthe Special Projects Account as a fall back for emergency needs, and that no money could be
moved from the account without Board approval. It was later determined thata “Policy”, accordingto
the By-laws, cannot be set outside of memberapproval, atthe annual meeting. The Board discussed
making the $6,000 balance inthe Special Projects Account a “practice” for the time being, and drafting
wordingfora Policy question to the membership at the Annual Meeting. Whittlesey made the motion,
Colwell seconded, and all were in favor.

New Business.

Annual Meeting: The Board discussed the date, time and location of the 2017 annual meeting. It was
agreedto select Wednesday, November 8, from 5:30-7pm. We will try to reserve the Doc Maloney House
at the Hotchkiss Fairgrounds as the location forthe event. Whittlesey suggested contacting Mark Roeber,
Delta County Commissioner, about offering a brief overview at the event of issues of interest to the
Hotchkiss community. The Chamberwill contactJulie at Taco Hut regarding catering food for the event.

North Fork Ambulance Association Membership: Kathy Steckel, Director of the North Fork Ambulance
Association, contacted Sponseller with arequest. She indicated that should the Chamberbe abusiness
member of the Association, then all Chamber business members would be eligible fora $10 discount on
their business memberships with the North Fork Ambulance Association. The cost of membershiptothe
Chamberwould be $100. Discussion ensued about how to handle thisrequestinlight of the factthatthe
Chamber has a practice of notjoining other non-profit organizations. It was decided that the fact that the
Chamberwould use thisas a supplementtoits owninsurance coverage would make this adifferent
scenario—one that notonly provided a benefitto our members, but also provide ambulance insurance
coverage for Chamberfunctions. The Board agreed to join NFAA, and to offerthe reduced cost benefitto
members as a benefit of membership. Whittlesey made the motion, Winneseconded, and all were in
favor.

Mobile Stage: Sponsellerreported that he had requested use of the Delta Chamber of Commerce mobile
stage for the Farm to Fiddle event, and that the request was readily granted because we are a Chamber of
Commerce. Whittlesey noted that previous contacts about that stage had not resultedin an agreement
to allow forusage, and so she had done some preliminary research on having a mobile stage fabricated.
Robbie LeValley, County Administrator, had encouraged Whittlesey to come up with a proposal for
consideration by the County. Several ideas were floated, including contacting Welfeldt Construction of
Delta, regional trailer dealers, WeatherPort, and the Delta Montrose Technical College’s welding program,
as well assponsorsto fundthe project. Thiswill be investigated further.

Chamber Privacy Policy: Colwellreported thatin her meetings on SEQO, the Chamberwas encouraged to
have a formal privacy policy adopted and posted onthe Chamberwebsites. The purpose of this policyis
to announce how the Chamber uses emails collected from the publicviathe websites. Amotionwas
made by Colwell to have a policy adopted. Whittlesey seconded, and all present were in agreement.
Sponselleragreed to drafta policy for consideration, and to be discussed at the September meeting. Any
agreed upon policy wouldthen need to be adopted by the membership at the Annual Meeting.

Committee Reports.
Outreach Committee. lhnotand Sponseller confirmed that the final batch of prepared welcome bags had
beendelivered tothe Town Hall in early August, and that the Town has not yet contacted the Chamberto
reportthat a new stock was needed. lhnot noted that herson, Finley, volunteers to help puttogetherthe
bags.
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Farm to Fiddle Report. Cannon was not presentto give a wrap up report, but it was reported that the
eventwas broadly considered to be asuccess.

Non-agendaitems.
Ihnotreported thatthe Delta County Library Districtis looking for board membersto represent both
Crawford and Delta. The Chamberwill promote this needinthe e-newsletter.

Next Membership Meeting. Meetingwill be held on Wednesday, September 27 at 8am in The Wheeler Room.
Adjournment. Meetingwas adjourned by Sponsellerat 10:10 am
Minutes respectfully submitted,

Nathan Sponseller, President
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